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Scheme of Delegation  

Notes: 

1. This Scheme* shall be reviewed annually by the Trust Board on recommendation of the People and Governance 

Committee. Substantive amendments to the Scheme agreed by the Board during the year shall be annotated and 

incorporated into the Scheme by the Clerk to the Board.  

 
2. The Clerk to the Board is authorised to make non-material and/or minor amendments to the Scheme consequent on minor 

amendments to delegated authorities agreed by the Board and any changes to job titles or job roles.  

Schedule of Amendments to the Scheme 2023/24 

(to be completed by the Clerk to the Board) 

Committee 
 

Amendments approved by Board 
(date and Minute Number) 

Amendment Summary 

People and Governance  
 

Trust Board (10.11.23 : Minute 15) Addition of : 
 
Part 1 – Principles and Reserved 
Matters 
 
Part 4 - Delegations to the Chief 
Executive & Trust Management 
Team  
 

Admissions 
 

Trust Board (13.12.23 : Minute 36)  Inclusion of Pre-School Policy 
provision. 

People and Governance  
 
 

Trust Board (7.02.24 : Minute 60.1(a)) Amendment to Constitution: 
 
Bishop Stortford Avanti 
Brook/Meadows Joint SSC  

People and Governance  Trust Board (7.02.24 : Minute 60.1(a))  All SSCs 
 
Addition of requirement / 
delegation to appoint a 
Suspension and Exclusion Panel  

People and Governance  Trust Board (7.02.24 Minute 60.1(c) 
recommendation). 
  
Members approval via Written 
Resolution 7.03.24  

Part 5 - Addition of Terms of 
Reference and Principles for 
Members 

Not applicable Trust Governance Officer 
8.03.24 

Clarification of Part 3 (Policies) 
to align with Policy 
Management Framework 
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- setting strategic direction and policy governing all aspects of Trust activity. This includes strategic 

oversight of  

 
▪    direction, vision and planning;  
 
▪    determination of organisational structure and culture, including the “Avanti Way”; 
 
▪    performance and standards of the Trust including individual Academies;   
 
▪    determination of the extent of provision of central services for schools (“the Centre”);  
 
▪    governance and compliance (including the arrangements for self
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4. The Board appoints a Chair and Vice-Chair at the first meeting in each academic year. The agreed 

term of office of the Trust Board Chair is four years (renewable subject to the overall limit set by the 

approved Succession Plan). In accordance with good practice, the Board reviews and formally elects 

the Chair at the first meeting of each academic year.  

 
5. The Chair of the Trust Board shall have the authority, following consultation with the Chief Executive 

(or their nominee), to act on any urgent matter that may arise between scheduled meetings and 

where, in the view of the Chief Executive (or their nominee) delay in making that decision would 

seriously impede the business of the Trust.  

 
6. The power of the Chair to act may include taking an action, (including signing documentation on 

behalf of the Trust relating to projects or schemes etc previously approved by the Board), consulting 

with members of the Board/Committee by correspondence or through the Clerk to the Board, calling 

a special meeting or seeking approval, via Written Resolution, to an action(s). All decisions taken by 

the Chair or agreed via Written Resolution shall be reported to the next available meeting of the 

Board and/or the Committee as appropriate. 

 
*excludes School Stakeholder Committees – see 22 – 28 below. 

  

Principles of Delegation 

 
7. Those to whom delegations have been granted (including Committees) are ultimately accountable to 

the Board.  

 
8. Delegation of power(s) to any individual does not obviate the need for consultation with colleagues as 

appropriate.  

 
9. All delegated functions must be exercised in accordance with the established policies and procedures, 

budgetary and financial and legal constraints of the Trust.  

 
10. Those to whom delegations have been granted (including Committees) may elect not to exercise their 

delegation but to refer any matter to the Board (or in the case of the Executive and other members of 

staff, to the Chief Executive) if in their judgement, the complexity or risk associated with any matter 

merits this.  

 
11. This Scheme is in four parts:  

Part 1: General Principles of the Scheme - includes matters reserved for decision by the  
             Board. 
 
Part 2:  Delegations to Committees; 
 
Part 3: Policy Delegations, including the arrangements for oversight and review of Trust  
             Policy in accordance with the agreed Programme of Policy Review; 
 
Part 4: Delegations to the Chief Executive, the Trust Management Team and other Senior  
             Staff including Principals.  
 

12. The Scheme is not intended as an exhaustive list of all aspects of Trust activity but aims to set out the 

salient powers. 
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13. All material revisions to Parts 1 – 3 of the Scheme shall be subject to formal report to the Board. All 

revisions to Part 4 of the Scheme are a matter for the Chief Executive to determine subject to formal 

amendment of the Scheme in consultation with the Clerk to the Board and to annual report to and 

review of the Scheme by the Board. 

Matters Reserved for decision by the Board  

14. The Board has reserved decisions on some key issues to itself. These are referred to in the Scheme as 

"Reserved Matters" and are set out in Part 1 of the Scheme. The Board shall determine all reserved 

matters following consideration of reports and/or recommendations from Committees and/or the 

Chief Executive or other member of the Executive Leadership Team.  

Establishment of and procedures relating to Committees 

15. The Constitution, Membership, terms of reference and delegations to all Board Committees shall be 

determined and reviewed annually (or such other frequency as may be agreed by Trustees) by the 

Board, normally on recommendation of the People and Governance Committee.  

 
16. Any member of the Board who is not a member of a Committee shall have the right to attend any 

meeting of any Committee, and at the discretion of the Chair, to speak on any matter included on the 

agenda.  

           Chairs 

17. The Chair of the Board or of a Board Committee may, through the Clerk to the Board or Committee, 

call a special meeting of the Board/Committee at any time, provided the purpose of the meeting is 

specified in the agenda for the meeting. 

 
18. No person may act as Chair of the Trust Board or of any Trust Board Committee unless they are a non-

staff serving member of the Trust Board.  

 
19.  Employees of the Trust may serve as non-staff SSC Members (i.e. Parent or Community Members) 

and SSC Chairs provided they are not employed at the school at which they are a member of the SSC. 

(With the exception of the Chief Executive, no employee of the Trust may serve as a Trustee). 

 
20. The Chair of the Board and/or any Board Committee shall, at their discretion and following 

consultation with the Chief Executive and Clerk to the Board, invite relevant persons to attend and to 

address the meeting on any matter included on the agenda, provided always that notice of this is 

given to the Board/Committee via the agenda for the meeting.  

Clerk to the Trust Board 

21. The Clerk to the Board and to Trust Board Committees shall be appointed by the Trust Board  
      and shall:  

 
a)  consult with the Chair of the Board/Committees on the content of the agenda for    

                each meeting;  
 

b) ensure that the agenda and papers for each meeting are made available (i.e.  
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The Trust Board: Constitution and Reserved Matters 

Purpose  
 

The Trust Board (“the Board”) is legally responsible for ensuring that the company fulfils 
its statutory objectives, general functions and duties and appropriately exercises the legal 
powers vested in it, under the Charities Act 2011 and other legislation.  
 

Appointment and 
Constitution  
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Frequency 
of Meetings 
 

The Committee shall meet in accordance with a schedule to be published annually in line 
with the statutory requirements of the Admissions Code, which requires that final 
decisions on Admissions Policy be completed by 28 February annually.  
 
(Usually, meetings of the Committee will be held between 1st December and 26 
February). 
 
The Chair may instruct the Clerk to convene additional meetings during the year the 
purpose of which must be set out in the agenda for the meeting. 
 

Confidentiality The agenda, supporting papers and minutes of meetings of the Committee shall be 
deemed non-confidential unless otherwise agreed by the Committee. 
 

Attendance 
at meetings 

The Chief Executive, Education Director and Trust Compliance Officer shall normally 





https://www.gov.uk/government/publications/school-admissions-code--2
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Audit and Risk Committee:  

Constitution, Terms of Reference, Delegated Authority and Responsibilities  
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- any proposed revision to strategic risk scores considered necessary by the Committee are to 

be recommended to the Board which must discuss and approve (or otherwise) the 
proposed revision.  

 
and, subject to the approval of the Board to Recommend to Members   
 

- appointment or re-appointment, dismissal and remuneration of external auditors and the 
terms and conditions on which they are to be appointed.  

 

Constitution and 
Membership  

Note: 
1. Members of this Committee may not simultaneously serve on the Finance and Resources 

Committee. 

 
2. Trust employees may not be appointed to the Committee. This includes the Accounting 

Officer. 

Subject to the above, the Committee shall comprise a minimum of four non-staff Trustees* to be 
appointed annually by the Trust Board, normally for a period of one year or until the first meeting of 
the Trust Board held in the following Academic Year.  
 
At least one member of the Committee shall have recent or relevant accountancy, or audit assurance 
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Clerk  The Clerk to the Trust Board shall act as the Clerk to the Committee and shall attend all meetings and 
provide all necessary support to it, including liaison with advisers to the Committee as may be 
required, preparation of agenda, co-ordination of reports and recording of Committee minutes and 
ensuring that the Committee receives information and papers in a timely manner* to enable full and 
proper consideration of the relevant issues. 
 
*to be made available to all Trustees and Committee members on Governor Hub normally not less than seven days prior to the 
day of the meeting. 

 

Frequency of 
Meetings* 
*ESFA require that the 
Committee shall meet at 
least 3 times each year. 

Meetings of the Committee, which shall meet a minimum of four times a year (at least once each 
term) shall be synchronised with the agreed Internal Audit Programme, thus ensuring that audit 
reports are considered by Trustees in a timely manner.    

Attendance 
 

The Chief Executive as Chief Accounting Officer, the Chief Finance Officer, Head of Business Services, 
Trust Compliance Officer and the Clerk to the Trust Board shall normally attend all meetings of the 
Committee and participate in discussion.  
 
At the discretion of the Committee, the Committee may, at any formal meeting, meet privately with 
the internal and/or or external auditors (i.e. without any member of the Executive Team present). 
(The agenda for each formal meeting of the Committee shall make provision for this).   
Internal and/or external auditors shall, at the request of the Committee, regularly attend meetings of 
the Committee. Subject to prior agreement with the Chair of the Committee, other specialists may 
also attend to advise or report to the Committee. 
 
Employees of the Trust may be invited (by the Clerk in consultation with the Chair) to attend 
meetings of the Committee to provide information and to participate in discussion (but not to 
participate in decision making). 
  
Any Trustee may attend any meeting of the Committee. 
 

Authority and 
Delegated Functions 
(See also Duties below) 

 

The Committee has decision making powers as set out in these terms of reference. This includes the 
duties and responsibilities described below and in addition, is authorised to:  
 

- investigate any activity and to request any information it requires from any employee, 
external audit, internal audit or other assurance provider. (All employees are required to co-
operate with the Committee in the conduct of its enquiries);  
 

- obtain outside legal or independent professional advice it considers necessary, normally in 
consultation with the Accounting Officer and/or Trust Board.  
 

- oversee the agreed process for appointment of internal and external auditors.  
 

Terms of Reference  
 

The role of the Committee is to: 
 

a)  oversee and provide independent assurance and to report termly to the Trust Board on 

the issues listed below and any other issue referred to it by the Trust Board; 

 
b) advise the Trust Board on the effectiveness of the resources of the external/internal 

auditors to provide a basis for their reappointment, dismissal, retendering or 

remuneration. Considerations may include: 

 
- the auditors’ sector expertise;  
 
- their understanding of the Trust and its activities; 
 
- whether the audit process allows issues to be raised on a timely basis at the  
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   appropriate level; 
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Information and 
Cyber  
Security/GDPR/Data 
Security  
 
 
 
 
 
 
 

External Audit 
 

¶ review the external auditor's plan each year; 

 

¶ review the draft external audit Annual Report and Accounts and supporting statements provided 
by the External Auditor prior to their submission to the Board for formal approval. The 
Committee is asked to satisfy itself that these reflect best practice and are in accordance with all 
relevant accounting and reporting requirements including the EFSA Academy Handbook;  

 

¶ review the findings of the external auditors and the actions taken by the Trust Leadership   

      Team in response to those findings; 

 

¶   consider the achievement of value for money and the response of the Executive to the              

    management letters of the External Auditor; and 
 

¶  provide an annual report of the committee's conclusions to advise the Board of Trustees  
    and Members. 
 
The Committee shall also 
 

¶   satisfy itself that there is co-ordination between internal and external audit and any other  
    review bodies that are relevant; 
 

¶   ensure that additional services undertaken by auditors are compatible with audit  
    independence and objectivity; 
 

¶   encourage a culture within the Trust whereby individuals feel that they have a part to play  
     in guarding the probity of the Trust and are able to take any concerns or worries to an  
     appropriate member of the Trust Leadership Team or, in exceptional circumstances,  
     directly to the Trust Board; 
 

¶  approve arrangements for provision of any non-audit services by the external or internal  
    auditor and determine any issues related to the resignation or dismissal of the external or  
    internal auditor;  
 

¶  monitor and where the Committee considers necessary draw the attention of the Trust  
   Board to any concerns regarding progress in relation to implementation of any actions  
   recommended (and agreed by management) by any internal or external auditors to  
   address any adverse control findings identified by them; and 
 

¶  obtain any outside legal or independent professional advice it considers necessary,  
    normally in consultation with the Accounting Officer and/or the Trust Board. 
    

¶  have oversight of the management and response of the Trust in relation to the Freedom of  
    Information Act, Data Protection Act requests, security of data and information (including  
    the arrangements for Cyber Security and GDPR matters). This includes Data Protection  
    and FoI/SARs assurances regarding compliance with statutory response times and  
    numerical reports on all incidents of breaches of Regulation and the actions taken relating  
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Governance, Ethics 
and Probity  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policies 
 
 
 
 
 
 
General  
 
 

   appropriate, the annual report of the Head of Business Services to include assurances in  
   relation to Cyber Security, GDPR compliance including Trustee, Governor and Staff  
   training. Any breach of GDPR Regulations, Data or Cyber security to be reported to the  
   first available meeting of this Committee together with a report on the actions taken and  
   any actions required by or fines imposed by the Regulator.  
 

¶  monitor the openness of the Trust in its dealings, subject only to the need to preserve  
    confidentiality in those specific circumstances where it is proper and appropriate to do so;  
 

¶  have oversight of provisions that reflect the transparency of the Trust including  
    Whistleblowing Policy and Procedures* and Fraud and Corruption Policy and Procedures  
    and review and discuss any incidents arising under those policies, reporting to the Trust  
    Board as required;  
 
    *jointly with People and Governance Committee 
 

¶  consider the level of compliance of the Trust with its own and other published standards  
    and controls;  
 

¶  promote and maintain the highest standards of conduct by Trustees and SSC Members  
    having regard to the Nolan principles and any other recommended Code of Conduct  
    established from time to time. This includes consideration and recommendations to the  
    Board of actions required arising from any breach or alleged breach of the  
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Best practice – the ESFA Academy Handbook, guidance from DfE, CIPFA, the Chartered Governance Institute and other 
recognised professional bodies in relation to the good governance and management of Academy Trusts. 
  

samcd.  These terms of reference recommended by the Committee (Minute 25 : 2.02.23) and approved by the Trust Board 8 March 
2023 (Minute 83 refers)  
 
≠ Internal Audit approach recommended by the Committee (Minute 35 : 3.07.23) and approved by Trust Board 12 July 2023 
(Minute 149 refers).  

 

 

Policy within the remit of Audit and Risk Committee  

Acceptable Use Policy 

Accessibility Plan 

Business Continuity Plan 

BYOD - Bring your own device policy (pupils) 

CCTV policy (DPO Suite) 

Data Protection Policies (DPO Suite) 

FOI Model Publication Policy 

General Privacy Notice 

Information Security Policy (DPO Suite) 

Records Management Policy - Data Retentions Schedule (DPO Suite) 
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Learning, Teaching and Standards Committee: Constitution, Terms of Reference, Delegated 

Authority and Responsibilities   

 

Overview and 
Purpose of the 
Committee  
 

The Committee is responsible for providing assurance to the MAT Board, and where the Committee 
consider appropriate, making recommendations to the Trust Board on: 
 

- safeguarding and pupil well-being ; 
 

- the standards, performance and quality of education provision in all Trust schools;  
 

- the effectiveness and performance of the Avanti Institute; 
 

- the effectiveness of delivery of the Trust School Improvement Plan including curriculum 
alignment;  
 

- promotion and upholding the Avanti Vision, Values and ethos including delivery of The Avanti 
Way; and 
 

- proposed new and/or revisions to existing Trust education, policy and practice recommended by 
the Director of Education from time to time. 
 

Constitution and 
Membership  
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Attendance  
 

The CEO, Education Director, CFO, (and/or their nominees) shall (subject to the direction of the Chair of 
the Committee) be entitled to attend all meetings of the Committee.  
The Clerk to the Committee (or their nominee) shall attend all meetings of the Committee.  
Any Trustee may attend any meeting of the Committee. 
 

Authority and 
Delegated 
Functions 
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- the effectiveness of the Trust* in  

 

◊   meeting the educational and inclusion, medical, social, emotional and behavioural needs of all 

students attending Trust schools including measures in place to support disadvantaged children;  

 

◊   embedding in all Trust schools the ethos of Avanti including the “Avanti Way”  

 

- reviewing Ofsted inspection outcomes including “Lessons Learned” and progress in delivery of 

Action Plans for implementation of Inspection Report recommendations; 

 

- monitoring the impact and effectiveness of Performance Management and related Policy 

insofar as this relates to the quality of education and standards of leadership in Trust schools*. 

 
- occasional review of the effectiveness and educational impact of the Policies within the remit of 

this Committee. 

*Performance Management, Appraisal and related policy is determined by the People and Governance Committee  

 
Safeguarding  
 
●    the safety of children in Trust schools is paramount. The Committee shall have particular regard to 
safeguarding compliance and effectiveness in all schools within the Trust and shall draw the attention of 
the Board to any safeguarding concerns arising from the termly review of the termly Safeguarding 
Monitoring Report*.  
 
*
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Interests 

 

Any member of the Committee having a personal or a financial interest in the business of the meeting, 
either directly or indirectly, shall declare that interest which shall be recorded in the minutes and may, 
provided the nature of the interest is declared before the business is discussed, and with the 
permission of the Chair, remain in the meeting but shall not be permitted to vote on that issue(s). 
 

Chair 
 

The Committee shall appoint a Chair, who shall be a Trustee, at the first scheduled meeting in each 
Academic Year. 
  
The Chair shall hold office for the remainder of the Academic Year or until the first meeting of the 
Committee held in the following Academic Year.  The retiring Chair of the Committee shall be eligible for 
re-appointment. 
 
In the absence of the Chair, the Vice-Chair (if appointed) shall take the Chair. If a Vice-Chair has not been 
appointed, the Committee members present shall elect one of the remaining Trustees Committee 
members to chair the meeting. 
 
Casting vote of the Chair  
 
In the event that there are an equal number of votes for a recommended action, the Chair of the Committee shall have a casting 
vote provided always that the issue is agreed as a RECOMMENDATION to the Trust Board.    

Quorum  Any three members of the Committee shall constitute a quorum. 

Clerk  The Clerk to the Trust Board shall act as the Clerk to the Committee and shall provide all necessary 
support to it, including liaison with advisers to the Committee as may be required, preparation of agenda, 
co-ordination of reports and recording of Committee minutes and ensuring that the Committee receives 
information and papers in a timely manner* to enable full and proper consideration of the relevant 
issues. 
*to be posted on Governor Hub normally not less than seven days prior to the day of the meeting. 

Frequency of 
Meetings 

Meetings of the Committee, which shall meet a minimum of four times a year.  

Attendance 
 

The Chief Executive and Accounting Officer, Finance Director (FD), Head of Finance, Head of 
Operations, Trust Compliance Officer and Trust Governance Officer or their nominees shall normally 
attend all meetings of the Committee and participate in discussion, as appropriate.  
Employees of the Trust may be invited (by the Clerk in consultation with the Chair) to attend meetings 
of the Committee to provide information and to participate in discussion (but not to participate in 
decision making).  
Any Trustee may attend any meeting of the Committee. 

Authority and 
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Nationally 
negotiated salary 
awards 
 
 
Estates and Asset 
Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Management and 
other Trading 
Activities  
 
 
ICT 
 
 
People and Human 
Resources 
 

 

Up to £1m Head of Finance (HOF) Chief Financial 
Officer (CFO) 

Up to £5m  Chief Executive Officer (CEO) & CFO 

Above £5m Finance and Estates Committee, CEO & 
CFO 

 
●     monitor and track financial exposure and require assurance from the Executive that these  
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ensuring that the Committee receives information and papers in a timely manner* to enable full and 
proper consideration of the relevant issues. 
 
*to be made available to all Trustees and Committee members on Governor Hub normally not less than seven days prior to the day of 
the meeting.  

Frequency of 
Meetings 

The Committee shall meet at least three times each year (normally termly).  

Attendance  
 

The CEO, CFO and HoP (and/or their nominees) shall (subject to the direction of the Chair of the 
Committee) be entitled to attend all meetings of the Committee.  
 
Any Trustee may attend any meeting of the Committee 
 
At the discretion of the Chair of the Committee, the Chair of any SSC may be invited to attend a meeting 
of the Committee to discuss the effectiveness and any support needs of, or concerns raised in relation to, 
their SSC.  
 

Authority and 
Delegated 
Functions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Part 1: 
 
To review and where the Committee considers necessary or appropriate to make recommendations to 
the Board on: 
 
People 
 
HR Policies (See List of Policies with the remit of this Committee – below). This includes the terms and 
conditions of employment of all staff (excluding Pay Policy) other than the designated Executive 
Management Team where these differ from standard terms and conditions of employment. 
 
Governance 
 

a) 
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NB: The following arrangements currently apply: 
 
Staff Interview and Selection Panels 
 

a) For Senior Executive Posts and the Clerk to the Board – the Chair of the Trust Board and the Chair of this Committee 

or their respective nominees; and 

 
b) For senior level appointments within schools (i.e. Assistant Principal level and above) - the Chair of the Trust Board 

and/or one of the Chairs of this Committee or of the Learning, Teaching and Standards Committee (or their 

respective nominees) shall be invited to participate in the interview and appointments process but shall not be 

entitled to vote on the appointment, the decision being delegated to Executive Interview Panel.  

Appeals Panels 
 
        Panels shall normally comprise 3 Trustee Members of this Committee or, where this is not possible or expedient,  
        other Trustees provided always that they have no prior knowledge of the case.   All Appeals shall be considered in  
       accordance with the relevant policy and procedure of the Trust as adopted from time to time. 

 
Governance 
 
Community SSC Members appointed by SSCs and Trust appointed SSC members (delegated to the Chair 
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             People 
 
            An Annual Report summarising the metrics listed above and including equality, diversity and  
            inclusion,  analysis of staff turnover, job applications, promotions and senior appointments at the  
            Centre and at Assistant Principal Level or above at individual schools. 

 
Gender Paygap Annual Report 
 
Governance 
 
Evaluation of SSC Effectiveness  
 
Evaluation of Trust Board and Trust Board Committee Effectiveness* 
 
*or such other frequency as determined by the Trust Board 

 
Part 5 (General Provision) 
 
The Committee may 
 

a)  investigate any activity within its terms of reference, and seek any information it requires 
from staff, who are requested to co-operate with the committee in the conduct of its enquiries; 
and 
 
b) seek independent professional advice if it considers this necessary. 
  

samcd.  These terms of reference approved by PCG Committee (Minute 60 : 28.06.23 for recommendation to Trust Board. Approved by Trust 
Board on 12 July 2023 (Minute 150 refers)  

 

Policies within the remit of this Committee 

People and Related 
 
Anti Harassment and Bullying (Staff) Policy 
Capability Policy 
Code of Conduct /Staff and others 
Disciplinary Policy 
Equality Policy 
Family Leave Policy 
Flexible Working Policy 
Menopause Policy 
Reorganisation and Restructuring Policy 
Safer Recruitment: Selection Policy & Procedure 
Sickness Absence  
Special Leave 
Whistleblowing Policy (jointly with Audit and Risk Committee) 

 
Governance Policies 

 
Scheme of Delegation 
Accountabilities Framework 
Complaints Policy 
Trustee and SSC Member Succession Planning and Policy 
Member Terms of Reference (subject to approval of Members) 
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Remuneration Committee: 

Purpose, Constitution, Terms of Reference delegated authority and responsibilities 

Note: 

These terms of reference are consistent with the requirements of ESFA and the UK Corporate Governance Code which states that: 

 ‘A formal and transparent procedure for developing policy on executive remuneration and determining director and senior management 

remuneration should be established…. ‘The board should establish a remuneration committee …. it is essential that the Remuneration 

Committee be properly constituted with a clear remit and identified authority”. 

 

Purpose  
 

The purpose of the Committee is to keep under review the Pay Policies of the Trust and 
to make recommendations to the Trust Board for any variation to those policies. This 
includes the arrangements for annual appraisal and review of pay of the designated 
Executive Team* and the pay packages which shall apply to those posts. 
 
Notes 
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Confidentiality The agenda, supporting papers and minutes of meetings of the Committee shall be 
confidential to the Trust Board, Executive Team and Trust Governance Officer unless 
otherwise agreed by the Committee. 
 

Attendance 
at meetings 

The Chief Executive, Chief Financial Officer and Head of People (or their nominees) shall 
normally attend meetings of the Committee and shall declare a direct personal interest 
and withdraw from the meeting if any item relating to their terms and conditions of 
service is discussed.  
 
The Clerk to the Committee shall attend all meetings of the Committee but shall 
withdraw if any item relating to the postholders’ terms and conditions of service is 
discussed.  
 
At the discretion of the Chair other senior members of staff may be invited to attend for 
all or part of any meeting and with the consent of the Chair may address the meeting. 

No member of staff shall be involved in any decisions affecting their own remuneration or 
terms and conditions and shall withdraw from the meeting if any aspect of these matters 
is discussed. 

Authority to 
seek 
independent 
external advice  
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Pay Appeals Process 
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School Stakeholder Committees (SSC): (excludes Bishop Stortford Primary Schools) 

Constitution, Terms of Reference, Delegated Authority and Responsibilities 

Overview 
and Purpose  

The Trust Board is legally responsible for the performance of each School. The Board requires the active support 
of SSCs to ensure effective governance at local school level.  
 
SSCs are not expected to provide strategic leadership, accountability, oversight or assurance for the educational 
and financial performance of their schools. They are however asked to provide termly assurance that school 
improvement and the vision, ethos and values of their school are consistent with the educational objectives, 
values and vision of the Trust and to support Trustees by providing local knowledge and context. 
 
The remit of each SSC is therefore to: 
 

- enhance the understanding of the Trust Board of the particular factors affecting local contexts and 
situations; 

 
- to support the Principal by providing perspectives from various stakeholder groups (i.e. staff, parents 

and the wider community) on the day to day functioning of the school. SSC Members are encouraged 
to do this by gathering views, asking questions and discussing with the Principal and senior leadership 
of the school performance and outcomes and what is best for the school;  
 

- provide termly assurance to the Trust Board* that academy improvement and the vision, ethos and 
strategic direction of their school are consistent with the educational objectives, values and vision of 
the Trust;  

 
- support the school and enhance the understanding of Trustees by providing local knowledge and 

context; and 

 
- establish a Panel to determine appeals against suspensions and exclusions.  

 
*   through the minutes of formal termly meetings and through items specifically referred to the Board by the Trust Governance Officer.  

 
Annex A provides detailed supporting guidance on the role of SSC members.  

Constitution 
and 
Membership 
 
 

SSC Members are appointed/elected in accordance with the criteria and election process agreed by the Trust 
from time to time, for a period of three years and shall comprise a minimum of 9 Members, as follows:  

- The Academy Principal (ex-officio). 

 
- 2 Staff Members from the Academy (1 teacher/1 support staff) – elected* by the appropriate staff 

constituency of the Academy. 

 
- 2 Parent/Carer Members – elected* by the Parent Body. 

 
- 2 Community Members (who may be Parents) to be appointed by the SSC subject to Trust SSC Member 

recruitment procedures, all such appointments to be subject to approval of the Chairs of the Trust 

Board and of the People, Compliance and Governance Committee; 

 
- A minimum of 2 Members (maximum of 4) appointed by the Chairs of the Trust Board and of the 

People, Compliance and Governance Committee  

- Trustees are entitled to serve on any SSC (see also Attendance below).  
 
If a staff member or the Principal ceases to work at the school, or a parent member ceases to be a parent of a 
pupil at the school, they shall be deemed to have resigned as a member. 
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Chair and 
Vice-Chair 

The SSC shall appoint their Chair and Vice-Chair from amongst the non-staff Members at the 
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Items referred by the SCC to the Trust Board shall be notified by the Clerk to the Trust Governance Officer the 
following working day.   
 
Minutes of SSC meetings are available to all Trustees and the Executive and must be made available on request 
to the public or other interested party. 
 

Special 
Meetings of 
the SSC 
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School Stakeholder Committees: Bishop Stortford Joint (Avanti Brook and Avanti Meadows) 

Constitution, Terms of Reference, Delegated Authority and Responsibilities 
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Chair and 
Vice-Chair 

The SSC shall appoint their Chair and Vice-Chair from amongst the non-staff Members at the first scheduled 
meeting in each Academic Year. Appointment of the SSC Chair is subject to Trust Board approval via the Chairs 
of the Trust Board and the People, Compliance and Governance Committee. 
The Chair and Vice-Chair shall hold office for the remainder of the Academic Year or until the first meeting of the 



49 
 

Minutes of SSC meetings are available to all Trustees and the Executive and must be made available on request 
to the public or other interested party. 
 

Special 
Meetings of 
the SSC 
 

These may be convened by the Clerk at the request of the Chair and/or of the Principal subject to the purpose 
of the meeting being set out in the agenda for the meeting. Notification of the special meeting must be advised 
to the Trust Governance Officer by the Clerk immediately it is requested 
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The Chairs 
Forum 

Two way dialogue is maintained between Trustees and SSCs through the Chairs Forum: SSC Chairs meet termly 
with the Chair of the Trust Board and the Chief Executive. The purpose of these meetings is to develop and 
maintain effective communication between SSCs and the Trust Board and underpins the commitment of the 
Trust Board to the importance of SSCs in the 
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Challenge Board: 

Purpose, Constitution Terms of Reference and Delegated Authority  
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Scope of 
Authority and 
Delegated 
Functions  

The Challenge Board does not have decision making powers.  

The Board is authorised to 

- Analyse and monitor progress in delivery of school improvement;  

- Support and challenge school leaders and the Executive with regard to school 

performance including seeking evidenced assurance as to 

▪    pupil progress and attainment 

▪    staff performance including quality of teaching 

▪    school-
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Part 3: Policies 

Throughout Part 3 of the Scheme the references to delegation to the Chief Executive assumes that under the Scheme of Delegation, the 

Chief Executive will delegate to Executive colleagues/areas, as indicated in the tables below.   

Trust Policies: arrangements for Policy Review, assurance reporting and delegations. 

Policy Delegation  
 

All Trust Policies are categorised into two Groups: 
 

- Category 1: Operationally Delegated; and  
 

- Category 2: Fully Delegated.  
 

Category 1 Policies: Operationally Delegated  
 

The Trust Board has delegated to the Executive (via the CEO) authority to  
 

a) implement but not to amend these Polices.  
 
            All proposed changes to Category 1 Policies must be referred to the  
            appropriate Committee for approval and RECOMMENDATION to  
            the Trust Board. (Committees may of course refer any proposed  
            policy back to the Executive for further consideration); and 
 

b) review the Policies and determine that (subject to any statutory 
requirements) no amendments are required. This decision must be 
reported to the appropriate Committee in accordance with the 
Programme of Policy Review).  

 
 

Category 2 Policies: Fully Delegated  
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 Policy review dates are set by reference to: 
 

- statutory requirements and DfE recommendations (i.e. annual, two 
yearly, three yearly etc) 
 

- termly review dates -
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               Education before submission to the SSC for approval).  
 
 

SSC Approval of 
Policies  
 

All Policies approved by the Trust Board must be reported formally to the SSC*.  
 
Policies that require adaptation at local school (Level 2 Policies*) require express 
approval of the SSC (the Principal is not authorised to approve these policies).  

 
Level 3 Policies must be approved by the SSC  

 
*to be highlighted in the model termly SSC agenda 

Policy Assurance 
reporting  
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Part 4: Chief Executive  
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Part 5 : The role of Members - Terms of Reference and Principles*  

*Note : drawn from best practice advice of DfE, NGA and the requirements of the Academy Trust Handbook  

Context 

The Trust was established in 2012 by the Founding Members : they agreed the original Articles*, ethos and values of the Trust 

(including the Avanti Way) with DfE prior to signing of the initial Funding Agreement.  

*Members approved revised Articles in March 2023 

The Trust has three levels of governance: 

Members  

Members can be viewed as equivalent to shareholders in a commercial company. Their role within a MAT is summarised by 

DfE and NGA as the “guardians of Trust Governance”. The strong preference and advice of DfE is that  

- a MAT should have five Members with an absolute minimum of three;  

 
- the majority of Members should be independent of the Trust Board : this ensures that in the interests of strong 

governance, they can maintain objectivity in their role; and  

 
- they are “eyes on, hands off” –
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c) hold Trustees to account (see below).  
 

d) subject to eligibility criteria, appoint Trustees (including approval of appointment of co-opted Trustees as set out 
in the Trustee and SSC Member Succession Plan).  

 
e) appointment of the Chief Executive (CEO) as a Trustee, subject to the post-holder agreeing to that appointment. 

 
f) remove a Trustee(s), subject to formal resolution. 

 
g) amend Trust Articles of Association (subject to agreement with DfE)*. 

 
h) direct Trustees to take a specific action.* 

 
i) appoint and remove external auditors and receive the annual audited accounts of the Trust. (Trustees are 




